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The  Farmer  Cooperative  Service  conducts  research  studies  and  service 
activities  of  assistance  to  farmers  in  connection  with  cooperatives 
engaged  in  marketing  farm  products,  purchasing  farm  supplies,  and 
supplying  business  services*  Tlie  work  of  the  Service  relates  to 
problems  of  management,  organization,  policies,  financing, 
merchandising,  quality,  costs,  efficiency,  and  membership. 

The  Service  publishes  the  results  of  such  studies;  confers  and 
advises  with  officials  of  farmer  cooperatives j  and  T^rorks  with 
educational  agencies,  cooperatives,  and  others  in  the  dissemina- 
tion of  information  relating  to  cooperative  principles  and 
practices. 
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PART  I 


WORK  OF  THE  DAIRY  BRAHCH  OF  FGS  DURING  1955 
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A.  Active  Research  Projects  1/ 

1,  Farm~to~Plant  Hauling  of  Milk  in  Tanks 

Objectives  of  this  study  are  to  analyze  and  evaluate  economic 
factors  affecting  the  efficiency  of  bulk  handling  and  tank 
assembly  of  milk.  Procurement  systems  of  selected  producers' 
dairy  cooperatives  were  studied  in  order  to  develop  recommended 
procedures  of  organization,  control,  and  operation, 

A  national  mail  survey  made  in  1955  provided  current  data  on 
location,  extent  and  trends  of  industry  progress  in  the  farm- 
to-plant  hauling  of  milk  in  tanks.  Analysis  of  this  informa- 
tion xras  completed  and  findings  are  contained  in  a  manuscript 
now  under  administrative  review, 

A  second  phase  of  this  project  will  provide  information  on 
potential  savings  in  transporting  milk  that  result  from  shifting 
from  can  to  bulk  procurement,  Copiparative  time  and  cost  data 
have  been  obtained  from  two  midwestern  cooperatives.  Findings 
of  this  study  are  given  in  a  second  manuscript  now  under  review, 

2,  Butterfat  Sampling  and  Testing 

Objectives  of  this  project  were  to  appraise  the  accuracy  of  dif- 
ferent inetnods  of  sampling  and  testing  milk  for  butterfat  content 
under  receiving  room  conditions  and  when  using  bulk  procurement; 
to  compare  the  relative  cost  of  different  methods]  and  to  draw 
general  conclusions  as  to  the  most  accurate  and  economical 
methods  which  cooperatives  should  adopt. 

Two  reports  summarizing  the  findings  of  this  study  were  published 
in  195l4»  The  only  work  under  the  project  in  1955  consisted  of 
preparing  a  brief,  educational  type  circular  for  use  by  testers, 
farmers  and  other  layraen.  The  manuscript  for  this  report  has 
gone  to  the  printers, 

3«  Use  Classification  Pricing  of  Milk 

Objective  of  this  project  was  to  establish  guideposts  for  manage- 
ments of  milk  marketing  cooperatives  in  developing  pricing  plans 
that  reflect  differences  in  the  value  of  milk  as  determined  by  use. 


XT'  The  following  researchers  were  members  of  the'  staff  of  the  Dairy  Branch 
of  FGS  throughout  1955:  Joseph  M,  Gowden,  Donald  E,  Hirsch,  Stanley  F, 
Krause,  and  Hughes  H,  Spurlock,  Donald  R,  Davidson  joined  the  staff  in 
July  1955. 
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Study  was  made  of  the  use  classification  pricing  of  railk  in  several 
large  markets*  Managements  of  cooperatives  and  government  officials 
in  these  markets  were  interviened  in  19^3  and  19Sh   to  obtain  informa- 
tion on  local  pricing  experiences.  Additional  information  was 
obtained  from  published  reports,  rearing  records,  and  related 
sources. 

Work  under  this  project  was  completed  in  19$S   with  the  publication 
of  FCS  Bulletin  6,  "Pricing  riilk  According  to  Use," 

h»     Educational  Programs  to  Keduce  Seasonality 

Objectives  of  this  study  were  to  assist  managements  of  milk  market- 
ing cooperatives  in  developing  effective  programs  to  encourage 
producers  to  provide  seasonally  more  uniform  milk  supplies,  and  to 
provide  information  for  f ieldmen  and  their  supervisors  on  (1)  the 
nature  of  producer  educational  programs  in  other  markets,  and  (2) 
the  degree  to  which  those  programs  are  effective, 

V^ork  under  this  project  was  initiated  late  in  19$3  and  continued 
through  19$h  and  1955«  Questionnaires  obtained  information  from 
two  sample  groups  of  producers,  each  with  100  cooperative  members. 
These  surveys  revealed  the  role  and  effectiveness  of  educational 
programs  in  improving  seasonal  patterns  of  production.  Findings 
were  released  in  two  progress  reports,  FCS  Service  Reports  lii 
and  15 c 

Siimmarization  and  analysis  of  additional  data  obtained  from  other 
cooperatives  is  completed.  The  manuscript  presenting  the  findings 
of  all  phases  of  this  project  is  almost  finished, 

5,  Operating  Efficiency  in  Milk  Distribution 

Objectives  of  this  study  were  to  evaluate  factors  affecting 
efficiency  of  milk  distributing  cooperatives  and  to  assist  them, 
through  case  studies  and  more  general  analyses,  in  developing 
policies  and  practices  to  increase  their  efficiency. 

In  19^3}   an  analysis  was  made  of  the  operating  practices  and  costs 
of  llj  milk  distributing  cooperatives  in  Georgia,  Findings  of  the 
study  were  presented  to  the  managements  of  the  organizations 
involved.  The  preliminary  report  was  revised  in  19Sk   and  1955  to 
make  it  suitable  for  general  distribution. 

Work  under  this  project  was  completed  in  1955  with  the  publication 
of  FCS  General  Report  16,  "Milk  Distribution  Costs  of  Georgia 
Cooperatives." 
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6,  Sales  Programs  of  Fluid  Milk  Cooperatives 

Objective  of  this  project  was  to  assist  fluid  milk  marketing  coop- 
eratives, particularly  milk  distributing  associations,  to  develop 
more  comprehensive  and  effective  sales  programs. 

The  project  was  initiated  and  completed  in  19$S»     An  analysis  was 
made  of  FCS  file  copies  of  reports  and  letters  to  fluid  milk  coop- 
eratives that  had  sought  advisory  assistance  in  this  problem  area. 
This  information  was  supplemented  by  a  review  of  current  literature. 
Results  of  the  study  were  issued  in  FCS  General  Report  20,  "Selling 
Milk,, e Ideas  for  Cooperative  Managements." 

7,  Vending  Packaged  Milk 

Objective  of  this  project  is  to  develop  guides  and  standards  to 
assist  dairy  cooperatives  in  planning  and  operating  economically 
sound  programs  for  merchandising  packaged  milk  tlirough  vending 
machines. 

Work  under  the  project  was  started  late  in  19'^h   and  continued 
throughout  19^5«  Information  was  obtained  through  mail  question- 
naires and  personal  interviews  on  factors  such  as  location,  break- 
even points,  average  daily  sales,  methods  of  organization,  and 
operating  practices.  Analysis  of  this  information  is  almost 
complete  and  a  manuscript  presenting  the  findings  is  being  developed, 

8,  Diversification  of  Dairy  Processing  Facilities 

Objectives  of  this  study  are  to  determine  the  relative  merits  of 
diversified  and  specialized  plants  over  time  and  under  given  sets 
of  economic  conditions,  and  to  establish  standards  for  managements 
of  dairy  cooperatives  to  use  in  determining  a  "reasonable"  degree 
of  diversification  in  the  processing  facilities  of  their  individual 
plants • 

Preliminary  investigations  for  work  under  this  project  were  begun 
late  in  1955,  The  study  was  still  in  the  planning  stage  at  the 
end  of  the  year, 

9,  Special  Service-Research  Studies 

Objectives  of  these  short-term  case  studies  were  to  analyze  the  cur- 
rent operating  problems  of  each  association,  study  changes  occurring 
in  the  association's  marketing  environment,  and  develop  recommenda- 
tions to  management.  All  of  these  were  designed  to  improve  services 
to  farmers  through  increased  operating  efficiency,  major  changes  in 
organization,  or  changes  in  kind  of  business. 
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Analyses  were  made  in  1955  of  the  individual  operating  problems  of 
dairy  cooperatives  in  10  states.  Specific  recommendations  for 
operating  improvements  were  developed  and  presented  in  reports  to 
the  managers  and  boards  of  directors  of  most  of  these  associations, 
In  several  instances,  representatives  of  this  Service  worked 
closely  with  staff  members  of  land-grant  colleges. 


B,  Publications  Issued  in  1955 

1,  FCS  Bulletin  6,  "Pricing  Milk  According  to  Use."  (Stanley  F.  Krause) 
(Printed) 

2,  FCS  General  Report  16,  "Milk  Distribution  Costs  of  Georgia  Coopera- 
tives,"  (Donald  E.  Hirsch)  (Multilithed) 

3,  FCS  General  Report  20,  "Selling  I'Iilk.,,Ideas  for  Cooperative  i'Janage- 
ments."  (Donald  E.  Hirsch)  (Multilithed) 

II,  FCS  Service  Report  lii,  "Educating  Members  About  Seasonality  of  Milk 
Deliveries:  Methods  Used  by  Wichita  Milk  Producers  Association," 
(Stanley  F,  Krause)  (Mimeographed) 

5#  FCS  Service  Report  15^  "Educating  Members  About  Seasonality  of  Plilk 
Deliveries:  Methods  Used  by  Connecticut  Milk  Producers  Association," 
(Stanley  F,  Krause)  (Mimeographed) 

6,  Paper  on  "Effects  of  Changing  Iiarkets  on  Cooperatives,"  (Donald  E, 
Hirsch)  Presented  at  March  1955  ItLdwestern  Milk  Marketing  Conference, 
(Mimeographed) 

7,  Article  on  "The  Dairy  Co-op  —  1955  Model."  (Donald  E.  Hirsch)  In 
the  January  1955  issue  of  "News  for  Farmer  Cooperatives."  (Printed) 

8,  Article  on  "Pros  and  Cons  of  Nationwide  Brand  for  Dairy  Co-ops," 
(Donald  E,  Hirsch)  In  April  1955  issue  of  "News  for  Farmer  Coop- 
eratives," (Printed) 

9,  Article  on  "Key  Employees  Open  Door  to  Dairy  Co-op  Success," 
(Donald  E,  Hirsch)  In  June  1955  issue  of  "News  for  Farmer 
Cooperatives."  (Printed) 

10,  Article  on  "Bxilk  Pick-Up  Butterfat  Sampling,"  (Homer  J.  Preston) 
In  July  1955  issue  of  "Milk  Plant  i4onthly, "  (Printed) 

11,  Article  on  "Pricing  Milk  by  Use,"  (Stanley  F,  Krause)  In  October 
1955  issue  of  "News  for  Farmer  Cooperatives,"  (Printed) 
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PART  II 


U.S.D.A.   PUBLICATIONS  ON 
COOPERATIVE  MARKETING  OF  DAIRY  PRODUCTS 


1917-1955 


Note :  Most  of  the  publications  listed  are  out  of  print  and  the 
supply  for  distribution  has  been  exhausted^  One  copy  of 
those  marked  with  an  asterisk  is  available  while  the  sup- 
ply lasts  from  Information  Division,  Farmer  Cooperative 
Seirvice,  U<,  S,  Department  of  Agriculture,  Washington  25 > 
D,  C,  Try  your  college  or  public  library  for  reference 
copies  of  all  others. 

Articles  and  other  published  material  issued  by  U.S.D.A, 
for  limited  distribution  have  been  omitted  from  this 
list. 
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•^»  Fluid  milk  marketing  -  pricing 

1.  FCA  Bulletin  2$,    "Relative  Prices  to  Producers  Under  Selected  Types 
of  Milk  Pools."   (Te  G.  Stitts  and  E.  IJ.  Gaumnitz)  1938. 

2.  FCA  idscellaneous  Report  23,    "Base  Allotment  or  Quota  Plans  Used  by 
Farmers'  Cooperative  Milk  Associations,"  (VJ,  C,  Welden  and 

L,  F,  Herrmann)  19liO, 

3.  FCA  Miscellaneous  Report  57j  "Use  of  the  Level  Production  Plan  in 
Milk  Marketing."  (L,  F.  Herrmann  and  F,  C,  Welden)  19li2, 

il.  FCA  Miscellaneous  Report  127,  "Formula  Pricing  of  Milk  for  Fluid 
Use,"  (E.  S.  Harris  and  I.  R.  Hedges)  19k8* 

5.  FCA  Miscellaneous  Report  131^  "An  Analysis  of  the  Base-Quota  Plan 
in  the  Memphis  Milkshed."  (H,  G,  Hirsch  and  I,  R.  Hedges)  19k9» 

•5f6»  FCA  Miscellaneous  Report  I36,  "Base-Surplus  Plan  in  the  ixadison, 
Wisconsin,  Milk  Market*"  (N,  G,  Stocker  and  I.  R.  Hedges)  19k9» 

-;:-7.  FCS  Circular  h,    "Fall  Premium  Milk  Pricing  Plans,"  (N,  T,  Pritchard) 
1952,  (Formerly  FCA  Circular  C-l[i7) 

-x-8.  FCS  Bulletin  6,  "Pricing  Milk  According  to  Use,"   (S*  F.  Krause)  1955. 

^»  Fluid  milk  marketing  -  bargaining 

1,  FCA  Bulletin  I6,  "Milk  Cooperatives  in  Four  Ohio*  Markets," 
(W,  C.  Welden  and  T,  G.  Stitts)  1937. 

2,  FCA  Circular  C-lOLt,  "Economic  Analysis  of  Bargaining  Problems  of 
Milk  Cooperatives  J'   {T«  G,  Stitts  and  W.  C.  Welden)  1937o 

3,  FCA  Bulletin  32,  "Cooperative  Milk  Marketing  in  Louisville," 
(W,  C.  Welden  and  T.  G,  Stitts)  1939. 

C.  Fluid  milk  marketing  -  distributing 

1,  U.S.n.A.  Bulletin  1095,  "Producers'  Cooperative  Idlk  Distributing 
Plants,"  (0,  B,  Jesness)  1922, 

-)«-2,  FCA  Circular  C-12lj,  "Distribution  of  Milk  by  Farmers'  Cooperative 
Associations,"  (L,  F.  Herrmann  and  W,  C,  Welden)  19iil, 

3.  FCA  Miscellaneous  Report  62,  "Pre-War  Developments  in  Milk  Distri- 
bution," (L,  F,  Herrmann  and  W,  C,  Welden)  191^2, 
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I;,  FCA  Miscellaneous  Keport  69,  "Milk  Product  Record  Forms  for  Coopera- 
tive Distributors."  (D,  D,  Bnibaker)  19^3. 

5.  FCA  Miscellaneous  fv.eport  113,  "Economic  Analysis  of  Dairy  Cooperatives 
in  Georgia,"  (D,  E,  Hirsch)  19ij8, 

•ii^,  FCA  Miscellaneous  Keport  1^9,  "Production  and  Sales  Records  for  Milk 
Distributing  Cooperatives,"  (D»  M,  Swarta)  1952. 

•«-7,  FCS  General  Report  3,  "Estimating  the  'Market  Value'  of  a  Milk 
Distributing  Business,"   (D,  E.  Hirsch)  19$ht 

-;^8.  FCS  General  Report  16,  "Milk  Distribution  Costs  of  Georgia  Coopera- 
tives," (D.  E,  Hirsch)  1955. 

D,  Fluid  milk  marketing  -  general  and  other 

1,  U.S.D.A.  Circular  16,  "Some  Economic  Aspects  of  the  Marketing  of 
Milk  and  Cream  in  New  England,"  (W,  A,  Schoenfeld)  1927. 

2,  U.S.D.A.  Technical  Bulletin  179,  "Cooperative  Marketing  of  Fluid 
Milk."  (H,  Metzger)  1930, 

3,  FCA  Miscellaneous  Report  2,  "Survey  of  Three  Maryland  Cooperative 
Milk  Trucking  Associations,"   (J,  J,  Scanlan)  1935. 

li,     FCA  Miscellaneous  Report  9,  "The  Surplus  Problem  in  the  iTortheastern 
Milksheds,"   (L,  Spencer)  1936, 

5»  FCA  Miscellaneous  Report  ll|,  "Western  Cream  for  Eastern  Markets," 
(L,  Spencer)  1937. 

6,  FCA  Bulletin  13,  "Transportation  of  ralk  in  the  Philadelphia 
Milks  he  d,"  (J,  J,  Scanlan)  1937, 

It     FCA  Circular  C-105,  "Cooperative  Fluid-Milk  Associations  in  Iowa." 
(p..  E,  Quintus  and  T,  G,  Stitts)  1937, 

8,  FCA  Bulletin  2li,  "The  Surplus  Problem  in  the  Northeastern  Milksheds," 
(L,  Spencer)  1938, 

9,  FCA  Circular  E-lU,  "Using  Your  Fluid  Milk  Co-op."  (H,  C.  Trelogan) 
1939,  (Slightly  revised,  19h9.) 

•J'dO.  FCA  Bulletin  69,  "Farm-to-Plant  ItLlk  hauling  Practices  of  Dairy 
Cooperatives,"  (J,  M,  Cowden)  1952. 

-;:-ll,  FCS  Circular  8,  "Progress  in  Farm-to-Plant  Bulk  Milk  Handling." 
(N,  G.  Stocker)  19Sh^ 
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-x-12,  FCS  Bulletin  ^.  "Developing  Butterfat  Sampling  and  Testing  Programs," 
(H.  J.  Preston)  19$h* 

-"■13,  FCS  General  Report  10,  "Butterfat  Sampling  in  Bulk  Handling,  and 
Comparative  Milk  Solids  Losses,"   (H,  J,  Preston)  iP^Il* 

-"-II4,  FCS  General  Report  20,  "Selling  Milk,,, Ideas  for  Cooperative 
Managements,"   (D.  E,  Hirsch)  1955, 

E,  Butter  manufacture  and  marketing 

1,  U.S.D. A,  Bulletin  $$9f   "Accounting  Records  for  Country  Creameries," 
(J.  R,  Humphrey  and  G,  A.  Nahstoll)  1917, 

2,  U.S. I'. A.  Bulletin  865,  "A  Classification  of  Ledger  Accounts  for 
Creameries,"  (G,  0,  Knapp)  1920. 

3,  FCA  Bulletin  11,  "Organization  and  Operating  Problems  of  Nebraska 
Cooperative  Creameries,"  (T,  G,  Stitts  and  G^  G.  Laughlin)  1937, 

I4,  FCA  Bulletin  lli,  "Cooperative  Organization  of  Iowa  Farmers' 
Creameries,"  (F,  Robotka  and  G,  C,  Laughlin)  1937, 

5,  FCA  Circular  E-6,  "Using  Your  Co-op  Creameryo"  (P,  E,  Quintus)  1939* 

6,  FCA  Bulletin  36,  "Butter  Marketing  by  Cooperative  Creameries  in  the 
Middle  West,"  (P.  E,  Quintus  and  T,  G,  Stitts)  1939, 

-x-7,  FCA  Biilletin  39,  "Cooperative  Creamery  Accounting,"  (D,  D,  Brubaker) 
1939. 

-;;-8,  FCA  Circular  C-I36,  "Butter  Pricing  by  Iowa  Creameries,"  (A,  G,  Mathis 
and  D,  E.  Hirsch)  1950, 

F,  Miscellaneous 

1,  Farm  Board  Bulletin  11,  "Dairy  Products:  Guide  for  Organizing  Dairy 
Cooperative  Marketing  Associations,"   (D,  D,  Brubaker  and  T,  G,  Stitts) 
1932, 

2,  FCA  Circular  C-I06,  "Patronage  Problems  of  Mid-West  Producers 
CreajTieries,  Incorporated,"  (G.  C,  Laughlin  and  T,  G,  Stitts)  I938, 

3,  FCA  Circular  C-II6,  "Cooperative  Marketing  of  Dairy  Products," 
(H.  C.  Trelogan  and  F,  M,  Hyre)  1939. 

-;;-ii„  FCA  Circular  C-II9,  "Operating  Methods  of  Challenge  Cream  and  Butter 
Association,"  (P,  E,  Quintus)  19hO* 
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^t     FCA  Leaflet  $,    "Cooperative  Technique  in  a  West  Coast  Dairy  Regional," 
(P.  E,  Quintus)  19hO, 

6,  FCA  Miscellaneous  Report  ^2,    "Cooperative  Creainery  Truck  Routes  in 
United  States,"  (P,  E,  Quintus)  l^US, 

7,  FCA  Miscellaneous  Report  53^  "Cooperative  Reorganization  of  Milk  and 
Cream  Hauling,"  (L,  F,  Herrmann,  P,  E,  Quintus,  .and  W,  C,  VJelden) 
19U2, 

8«  FCA  Miscellaneous  Report  80,  "Farmers'  Cooperatives  and  the  Trend 
Toward  Large-Scale  Dairy  Plants,"  (D.  E,  Hirsch)  19ii5« 

-);-9»  FCA  Miscellaneous  Report  93}    "Floor  Plans  for  Small  Cooperative  Dairy 
Plants."   (D,  D,  Brubaker)  19h$* 

10,  FCA  Circular  C-133,  "Dairy  Breeding  Cooperatives:  Their  Development, 
Practices,  and  Policies."  (D.  E,  Hirsch  and  I,  R,  Hedges)  19h9» 

-x-11.  FCA  Miscellaneous  Report  1$$,   "Dairy  Cooperatives  and  Large-Scale 
Plants."  (D.  E,  Hirsch)  1951. 

-"-12,  FCA  Miscellaneous  Report  160,  "Pumping  Curd  and  ¥hey  in  Making 
Cheddar  and  Granular  Cheese,"  (G,  A.  Amacker)  1952. 

In  addition  to  the  above  53  publications,  about  250  other  numbered  reports  were 
completed  during  the  last  22  years,  193i4-55»  These  reports  were  prepared  in 
connection  with  service  or  advisory  projects  for  limited  distribution  to  only 
the  associations  or  others  directly  concerned.  There  also  have  been  well 
over  100  articles  published  in  the  "Hews  for  Farmer  Cooperatives"  and  in  trade 
magazines  and  technical  journals.  Some  articles  in  the  "News"  are  made 
available  currently  in  reprint  form  to  persons  requesting  copies. 
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